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See annexe 1

SUBJECT/S 2011-2014 /

In order to explain what we are planning for the future | enclose the Quantification of what we did during the
last triennial plan 2009 — 2011. At the moment we continue on the same way and will discuss the content with
the executive members of the Public Health Group.

See Annexe 2

Our goal

In spite of the differences in culture from different countries which we represent, there is a universal need to
provide affordable and cost effective, sustainable facilities in which quality healthcare can be delivered in a safe
and healing environment.

How do we work?

International Seminars combined with hospital visits held each year in another UIA member country seem to be
very effective. In order to discuss future goals the focus has to be adapted to actual topic subjects, however
always keeping in mind sustainability, lifecycle economy and healing envir onment .

It is also important to reserve time within the Group actually present during a seminar.

Decisions are made in during the UIA-PHG annual mee  tings.

TYPES OF EVENTS FORSEEN FOR THE IN THE TRIENNIAL PERIOD 2011-2014 -

NR. TYPE International seminar at the moment there are 120 participants
3a

DATE 2012 (22-24 March)

PLACE Oslo ( Oslo Forum)

THEME Acute services and the impact on the hospital

* Technology development and its impact on hospitals

* Flexibility — new forms needed?

* |s cost more important than quality in hospital planning and building?

* Energy efficient hospitals of the future — challenges for other planning parameters?
* Patient safety in hospital building




NR. TYPE International seminar
3b
DATE 2013
PLACE On the American continent probably in CANADA
THEME New trends for Health facilities planning and construction ( the decisions follows in 2012)
NR. TYPE International seminar Probably in Pretoria or Durban
3c
DATE 2014
PLACE Probably in Pretoria or Durban
THEME (See the formulation under our goals) It should be actual and important in 2014
NR. TYPE Topics to be treated
4
DATE 24.3 2012
PLACE Executive members meeting in Oslo
THEME During such strategic meeting potential topics will be discussed
NR. TYPE Hospital visits
5
DATE 23/24 March 2012
PLACE Oslo ( the 2 hospitals which we will visit have been chosen already)
THEME Important is that we will held a discussion about what we have seen and learnt
NR. TYPE Communication
6
DATE At the end of each international seminar a CD will be distributed
PLACE For the participants in the venue of the seminar afterwards on the web site
THEME All the presented papers
(There will be also a summary of the seminar distributed in a News letter)
NR. TYPE Newsletters (see special lines below)
7
DATE Official NL 2 times per year plus ( 1 or more NL for the preparation of the coming seminar)
LIEU/ PLACE 1 after the seminar / 1 after the WHO day one formulated by the director
The preparation news are formulated by the team from the specific country organising the event
THEME
NR. TYPE Meeting with the WHO
8
DATE Around the 7th of April each year
PLACE WHO head quarter in Geneva
THEME Plan of work: What have we done in the past and what shall we plan next.
NR. TYPE Information from the WHO
9
DATE Around the 7th of April each year
PLACE WHO head quarter in Geneva
THEME “How can we organise a better access to information for our members”
NR. TYPE IHF ( International Hospital Federation)
10
DATE 2013
PLACE Norway
THEME | session with 4 speakers during the international Conference with topics themes to be
negotiated with the IHF in Geneva
NR. TYPE IFHE organisation of the international Hospital engineers
11
DATE Still open
PLACE 2014 ( Participation of individual persons from the PHG)
THEME Theme to be negotiated
NR. TYPE Evaluate and communicate with a number of further organisation  with which we have
12 established a contact or a partnership. We have found 6 organisations already, doing the
same as we do but only on a national or regional level.
DATE any date of the year
PLACE In the country where we will organise our seminar
THEME Let's say : Each year we work with 1 new partner




NR. |TYPE LINKS AND JOINT ACTIVITIESD WITH OTHER UIA WP'S ((see special lines below)
13
DATE 2011 we participated actively during the session of the WP Architecture for all
PLACE 2012 we have invited some persons from this group to join our seminar in Oslo
THEME We have establish a contact with: WP_Architects for all and the WP Disasters
NR. TYPE Links and contacts with commercial organisations doing the same as we are doing on a
14 very high level but with cost involved which most of our members and guests cannot afford.
DATE
PLACE
THEME
NR. TYPE Contacts with Universities all over the world teach ing health facilities planning.
15 We have a unique position with contacts to approximately 20 different universities.
DATE 24.3.2012 during the executive members meeting
PLACE Oslo
THEME We have made some specific efforts and have to discuss the results in order to plan the next
activity
NR. TYPE Design qualities for Health care facil ities
16
DATE Executive members meetings during the next 3 years
PLACE
THEME There is quite a lot to be said about this subject because it would be directly linked with
The interest of potential sponsors
NR. |TYPE
17
DATE
PLACE
THEME

PUBLICATION OF A NEWS LETTER

Official Newsletters are formulated by the director ( at least 1 after each seminar and one concerning the WHO day)
There are separate Newsletters formulated by the organisation of the coming seminar but distributed over the same
channel.

CREATION OF AN INTERNET SITE
The web site is existing however requires an updating at least once per month. ( see also Point 2 in the quantification of the
last triennial period. A discussion should be held during the annual meeting in Oslo.

Internet ADDRESS SITE :  www.Uia-public-health-group.org

LINK WITH OTHER WEB SITES

There are a number of links already established directly on our web site under links. If they are used | don’t know.

LINKS WITH NATIONAL, REGIONAL, INTERNA TIONAL ORGANISATIONS /

See point ( 8-14 above)

Such contacts and good relations become more and more important because there are too many small and also very big
organisations doing precisely the same as we do.

LINKS AND JOINT ACTIVITIESD WITH OTHER Ul AWP’S

See point ( 13 above)

We need time for a discussion among the directors of the UIA Work Programmes to learn more about the other WP’s and
to discuss eventual collaborations. We have started already with:

- Architecture for all
- Disasters

PROVISIONAL OR EXISTING SPONSORING

| have made an effort and learned a lot, however with a negative result up to the moment. | hesitate at the moment hoping
not to repeat the same errors again.




